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RM Project Purpose/Benefits

• Achieve intended densities in RM zones

• Implement Comprehensive Plan goals for housing 

options, compact growth and climate action

• Simplify the RM zoning code



Project Scope

Density Bonus

Infill Housing Toolkit

Ranged Zoning

Minimum Densities

1

2

3

4



Public Input

• Engage Bellingham (engagebellingham.org)
• City webpage (cob.org/RMproject)
• Virtual open house
• Virtual meetings: 

• King Mtn. Neighborhood Association board and property 
owner/developer

• Mayor’s Neighborhood Advisory Commission
• Building Industry Association of Whatcom County
• Whatcom Housing Alliance Policy Group

• Email notifications



Project Scope

Density bonuses for RM properties that meet location efficient 
criteria

¼ mile radius 
from WTA GO 

line stops

½ mile walk to 
networked 

parks

Designated 
walk to 

school routes

½ mile walk to 
full-service 

grocery

Density Bonus



Project Scope

All Toolkit forms in all RM zones

Small Lot
Smaller Lot
Cottages
Duplex
Triplex
Shared Courtyard
Garden Courtyard
TownhouseA
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S Only these forms  
are currently 
allowed in RM 
Duplex zones

Infill Toolkit



Project Scope

All Toolkit forms in all RM zones

Small Lot
Smaller Lot
Cottages
Duplex
Triplex
Shared Courtyard
Garden Courtyard
TownhouseA
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Only these 
forms  are 
currently 
allowed in 
RM Duplex 
zones

Infill Toolkit

Rendering: courtesy Opticos Design



Project Scope

Regulations (Bellingham Municipal Code, Title 20)

Density Ranges (Comprehensive Plan)

Medium

EXAMPLE:
4,000 sqft/unit falls within the Medium range. The 
proposal would allow development to occur at any 
density between 3,600 sqft/unit and 7,200 sqft/unit.

Ranged Zoning



Project Scope

Low, Medium or High Comp Plan densities for RM zones

MEDIUM Density

2 units on 8,000 sf lot
4,000 sf/unit = 11 units/acre

20 units on 20,669 sf lot
1,033 sf/unit = 43 units/acre

HIGH Density

6 units on 15,000 sf lot
2,500 sf/unit = 17 units/acre

HIGH Density

Ranged Zoning



Project Scope Minimum Densities

Responds to changing 
demographics 

and housing needs

Makes transit more 
effective

Protects agricultural land 
and open space 

Fosters equitable and 
healthy neighborhoods

Decreases auto
dependency

Reduces public 
infrastructure & 

service costs

B E N E F I T S  O F  C O M P A C T  G R O W T H



Range Minimum Maximum

Low Density -none- 7,201 sf/unit

Medium Density 7,200 sf/unit 3,600 sf/unit

High Density 3,599 sf/unit -none-

Project Scope Minimum Densities

What are Minimum Densities?
Establish the minimum number of units or type of development 
allowed on a property. 

(5 units or less per acre)

(6 - 12 units/acre)

(>12 units/acre)

Comprehensive Plan Residential Densities (Policy LU-3):

Maximum Density 
(must not build higher than this density 
unless through bonus systems)

Minimum Density 
(must build at least 

to this density)



Project Scope Minimum Densities

How are Minimums Densities Applied/Calculated?

Gross minimums establish the 
minimum number of units that need to 
be accommodated on the entire piece 
of land. 

Net minimums establish the minimum 
number of units that need to be 
accommodated on the developable 
portion of land. 

OVERALL AREA

GROSS NETvs.

MINIMUM DENSITY 

Required 
# of units

BUILDABLE AREA

MINIMUM DENSITY 

Required 
# of units



Project Scope Minimum Densities

Example @ 7,200 Sq Ft Minimum

Required units
43,560 sf / 7,200 = 6 units

GROSS NETvs.

Required units
21,780 sf / 7,200 = 3 units

50% of land 
encumbered

1 acre site (43,560 sq ft)

50% of land 
encumbered
(21,780 sq ft)

7,200 sq ft

7,200 sq ft

7,200 sq ft

7,260 sq ft

7,260 sq ft

2,420 sq ft 2,420 sq ft 2,420 sq ft



Project Scope Minimum Densities

Storm
Pond

Critical 
Areas

R
ig

h
t 

o
f 

W
ay

Parking

Net Densities – Determining Developable Area



Project Scope Minimum Densities

Required units
43,560 sf / 7,200 = 6 units

Required units
21,780 sf / 5,000 = 4 units

50% of land 
encumbered

1 acre site (43,560 sq ft)

50% of land 
encumbered

5,000 sq ft

5,000 sq ft

5,000 sq ft

5,000 sq ft

1 acre site (43,560 sq ft)

GROSS
@ 7,200 sf/unit

NET
@ 5,000 sf/unit

Max allowed units
43,560 sf / 3,600 = 12 units

7,260 sq ft

7,260 sq ft

2,420 sqft 2,420 sqft 2,420 sqft



MAX: 26-unit potential @ 3,600 GROSS (Proposed)

MIN: 13-unit required @ 7,200 GROSS (Proposed)

9-unit required @ 5,000 NET Minimum (for Comparison)

Project Scope Minimum Densities

Kulshan Townhomes (Telegraph)
7,200 
Gross 
Min

2.2 TOTAL ACRES (96,072 sf)

23 Units (ITK Townhouse)

NOTE: Stormwater is shared with Phase 2, 86,722sf additional lot for total lot area of 182,794 
which would require 25 units between both lots. Site is already meeting minimum.



Project Scope Minimum Densities

Tremezzo Apartments
3,599 
Gross 
Min

88 Units

40 
units

24 
units

24 
units

MAX: No max density under current proposal (Proposed)

MIN: 58-unit required @ 3,599 GROSS (Proposed)

25-unit required @ 3,599 NET Minimum (for Comparison)

4.8 TOTAL ACRES (212,336 sf)



Project Scope Minimum Densities

Range Minimum Maximum

Low Density -none- 7,201 sf/unit

Medium Density 7,200 sf/unit 3,600 sf/unit

High Density 3,599 sf/unit -none-

(5 units or less per acre)

(6 - 12 units/acre)

(>12 units/acre)

Comprehensive Plan Residential Densities (Policy LU-3):

Maximum Density 
(must not build higher than this density 
unless through bonus systems)

Minimum Density 
(must build at least 

to this density)



King Mountain –
Annexation History

19



King Mountain – Zoning

20

Previous Whatcom 
County zoning shown 

below subarea number 
in units per acre

City of Bellingham Comp Plan Ranges



King Mountain – Zoning
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Current maximum 
zoning density 
shown below 

subarea number in 
square feet per unit

4,300*

2,400

10,000

(3,600)

*current density 
bonus provisions 
up to 1,800 sf/unit

4,300*

4,300*

3,600

4,300*

City of Bellingham Comp Plan Ranges



King Mountain – Zoning
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Proposed maximum 
density and range 

shown below subarea in 
square feet per unit

3,600*

unlimited

10,000

*current density 
bonus provisions up 
to 1,800 sf/unit 
remain

3,600*

3,600*

3,600

3,600*

MEDIUM

HIGH

MEDIUM

MEDIUM

MEDIUM

MEDIUM

LOW

City of Bellingham Comp Plan Ranges
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2010 2021

Single 
Family669 832

Multi
Family

26 439

*Single Family includes James Street Estates, Single Family attached and ADUs. Multi-Family includes Duplex and above. 

2010 2021

Single Family

Multi Family

Vacant

Industrial

Public

Quasi-Public

Commercial



24

4-plex Conversion &
10-unit Multi-

family bldg.

Short Plat from 5 to 9 lots

23-unit Townhome 
(8 already under 

construction)

59-unit Apartment Bldg. 
under construction; 

30 Single-Family lots, 
Reserve multi-family tract

Park Slope Preliminary Plat; 10 Single Family 
lots + reserve tracts for additional development

Short Plat from 
1 to 4 lots

Pre-Applications 
and Projects in 
Land Use 
Review

123 Single 
Family Lots

23 Infill 
Toolkit 
units

53 Multi-
family units

23 Infill Toolkit units

King Mtn Preliminary 
Plat, Phase 2
284 units

King Mtn Phase 5  
10 ITK units

Projects in Review

Projects in Pre-
Application



Next Steps • Planning Commission public 
hearing – May 20 (tentative)

• City Council work sessions and 
public hearing

• City Council adoption



For More 
Information…

• Visit Engage Bellingham 
engagebellingham.org

• Visit the project webpage 
cob.org/RMproject

• Send comments/questions
RMproject@cob.org

engagebellingham.org
http://cob.org/RMproject
mailto:RMproject@cob.org


Questions?


